Dear Dave, 6/4/93 

For the past several nights I've not slept as much or as well as recently. Wide 
awake too early thi 3 morning I think I understand why because for the past two nights 
it has been on my mind when I awakened. I almost never have any recollection of any dreams, 
too. So I write you on the chance you have hot yet written Schlesinger because I'd like a 


slight addition to what we discussed# 

In Galleys letter of the 18th in which he said they'd like to do Never Again ! 
he also said, "We do feel, though, that it requires extensive editing." That, combined 
with a remarkably small advance, led me to believe that the small advance is because they 
anticipate unusual costs. If I had not believed that I would not have accepted his offer 
at all because generally the small advance indictes they plan to do the book on the cheap. 

I also said I’d waived any advance or royalties until they recovered their anticipated 
extra costs. 

Because editing that is extensive can mean cutting that is extensive I asked at 
several points g^ad in several way to be informed about what they have in mind. As of this 
moment, after two weeks, I've heard nothing# Hearing nothing makes me believe that they 
do plan for rather extensive cutting and I am apprehensive about that# 

If I have heard nothing after three weeks I'll write him again, with more pointed 
inquiry about what the ambiguity "exten^ve editing" reallj means. 

If I get no replay of an unstaisfactory reply I think I'll decline his offer and tell 
him exactly why# That is because rather than have the book gutted I'd rather not have it 
published now and will pursue other possibilities or be content for publication to perhaps 
be possible in the future, whether or not I am alive for it. Other considefations and 
possible demands are in my mind. 

What this suggests is that you refer to S# to a book the publication of which has 
been offered but unless I am satisfied that it will be substantially the book I have 
written that in the writing I had the historical record pre-eminent in mind I'll decline 
the offer# That would mean that he^&'Be getting an unedited rough Craft written under 
something less than good conditions# 

Back to my letter of 5/20. I asked that if the editor has any questions he ask them 
and that if this involves extensive cutting we discuss that. I also daid that my first- 
importance in the book is the most rapid possible publication# 

If the editor has been working on cuts I should have heard something# And if he is not 
editing then the fastest possible publication is not intended# 

Rather than the result of long and intensive thinking it is more an emotional 
decision to decline the offer without the assurances I seek. I'd be disappointed, of course 
but that is no new experience for me and the disappointment would not be overwhelming# When 
I began the book I had no expectation of publication and thus/4signed it to best serve the 
historical, which I regard as the national interest# Best, 
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